CABINET PORTFOLIOS

Councillor

Porfolio Holder

AGENDA ITEM 13

Areas of responsibility

Councillor
Joe Orson

Leader

e Providing overall Leadership and direction for
the Council

Corporate Strategy and Policy Development
Corporate Plan delivery

Corporate Performance and Risk management
Corporate Communications — spokesperson for
the Council

Delivery of the MMDR

Councillor
Leigh Higgins

Growth and
Prosperity
(and Deputy
Leader)

Town Centre

Car Parking Strategy

Economic Growth and Inward Investment
Major Developments (inc utilisation of council
assets)

Housing Delivery (council and private sector)
Infrastructure (inc digital infrastructure)
Planning Policy

Tourism, Events and Place Promotion
Melton Place Board representative

Culture and Heritage

Capital Projects and Regeneration inc new
leisure facilities for Melton

Councillor
Ronnie de
Burle

Corporate
Finance and
Resources

Finance

Debt Management

Human Resources

Corporate Health and Safety
Learning and Development
ICT Operations

Procurement
Commercialisation

Corporate Property and Assets

Councillor
Alison
Freer-Jones

Corporate
Governance,
Access and
Engagement

Governance and Democratic Services
Promoting Democracy

Parish Council liaison & Rural Communities
Customer access, website and telephony
experience

Resident engagement and embedding services
in communities

Equalities and accessibility

Community grants and community lottery
Legal

Data Management, GDPR and FOls



Elections
Member Development Champion

Councillor Environment o Waste Services
John and Regulatory | « Environmental Services (cleansing and
lllingworth Services maintenance)

e Country Park and other open spaces

¢ Environmental and place based enforcement
(inc planning and licensing)

¢ Building Control

e Performance of Development Management
Services — oversight of Planning Services
Review

e Land Charges

¢ Environmental Health inc Private Sector
Housing

e Licensing

¢ Conservation and Sustainability

¢ Lightbulb and Disabled Facilities Grants

Councillor Housing and ¢ Council housing assets maintenance and

Alan Pearson | Communities repairs

Council housing tenancy management

Council house lettings

Homelessness and Housing Options

HRA Business Plan

Community Safety and Priority Neighbourhoods

Inclusive Growth — tackling inequality

Support to vulnerable people; including older

people and Lifeline services

e Complex case work, early intervention,
prevention and support

e Safeguarding

e Community and Public Sector partnerships

¢ Well-being, physical activity and leisure centre
contract management

¢ Revenues and Benefits




